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Meet the We want to help

= vendors successfully do
PurChaSlng business with the

Team County

O Main Office Phone:

(979) 864-1825 or (281)
756-1825 or (979)-388-

1825




Brazoria County Purchasing Webpage




Brazoria County Purchasing Contacts Page




What We
Hope You
Take Away

From This

Presentation

1

== Understand how Brazoria County

typically purchases goods and services

Learn how to successfully compete for
quote-based purchases

E Know when formal solicitations occur
and how to find them

Understand Purchase Order and
onboarding requirements

Learn how to avoid common vendor
mistakes

m Know where to register and how to
stay informed about opportunities



VA How Most County
VMY Purchases Are Made

MOST COUNTY PURCHASES ARE LOWER-DOLLAR
PURCHASES COMPLETED USING QUOTES

DEPARTMENTS SUBMIT REQUESTS TO
PURCHASING

PURCHASING OR DEPARTMENTS MAY REQUEST
QUOTES FROM VENDORS

VENDORS COMPETE BY PROVIDING PRICING,
AVAILABILITY, AND SERVICE DETAILS




Po

Respond quickly when
contacted for quotes or pricing
requests

Provide clear and complete
pricing and specifications

Confirm product availability,
delivery timelines, or service
scheduling

Ensure quotes are complete,
accurate, and easy to
understand

Communicate clearly and
provide strong customer service
and reliability

How Vendors
Successfully

Compete &
Increase
Opportunities




Vendor Visibility Strategy -

Registrations

. Iagister as a vendor with the Texas State
Comptroller’s Office

* Register as a vendor with purchasing
cooperatives (covered later in the
presentation)

* Register in Bonfire and select accurate
NIGP commodity codes

* Maintain updated contact and company
information in vendor registrations
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Texas State
Comptroller
Vendor
Information




Vendor Visibility Strategs/
Business Presence //
7

«ev  Make your business easy to find online

“= (website and accurate business listings)

Participate in vendor outreach and
education events

Introduce your business capabilities to
Purchasing by scheduling an appointment



Purchase Order Requirements

Only Purchasing can authorize purchases

Always obtain a valid Purchase Order Number
before providing goods or services

Do not begin work without a Purchase Order
Number or Notice to Proceed

Read Purchase Orders fully, important notes in
the comment section; our Terms & Conditions
link is at the bottom left

Include PO numbers on invoices to ensure timely
Net 30 payment



Brazoria
County
Purchase

Order
Terms and
Conditions




When Formal

Solicitations
Are Required

Formal solicitations
typically occur when
a purchase request

exceeds $100,000

When grant funds are
used for a purchase

Examples include
sealed bids or
proposals

All formal
solicitations are
posted in Bonfire

/4



Bonfire Landing Page

Procurement Portal
Brazoria County

Open Public Opportunities

Slatus Ref. m Project Close Date

OPEN 2027 RFP #26-27 MEDICAL AND DENTAL TPA, PHARMACY (PEM), AND blar 3rd 2026, 11:00 AM CST
COBRA ADMIMISTRATIVE SERVICES

OPEN 258 Road Materials-Paiching Matenals lar 4th 2026, 1100 AM C5T
OPEN 253 Road Materials.Surface Courses Mar Sth 2036, 11:00 AM C5T
OPEN 25410 Road Materials.Stabilizing Matenals bar g 2026, 11:00 AM C5T
OFEN 2324 Waste Management Services-Port.A-Cans Mar Gth 2026 1100 AM CDOT

™

OPEN 26-07 E-Content Material (Resources) for the Library Mar 240h 2028, 11:00 AM CDT



Bonfire Vendor Registration

Register

=+ Register as a Vendor

Organization Name
First Name Last Name

Email Email {Again)

Create account =

© Need Help?

Contact Euna Procurement Support here »




High-Level Solicitation
Overview

Solicitations are publicly

advertised in The Facts Vendors submit
and the Electronic State responses through
Business Daily website and Bonfire

open to all vendors

Responses must be Bonds (Bid, Payment, &
complete and meet Performance) may be
specifications and required, depending on
deadlines the type of project




County may

Qarrd purchase using
":‘, Co0 '
perative

contracts

Vendors submit

PurChaSing responses directly
Cooperatives to cooperative
solicitations
’ Cooperatives can

H H provide additional
public sector
opportunities




Choice Partners (HCDE Cooperative)




Department
of
Information

Resources
(DIR)




BuyBoard
Cooperative

/A



Vendor Onboarding

Requirements

The following
documents are
required before a
Purchase Order is
issued:

The following
documents may be

E required before a

Purchase Order is
issued:

IRS Form
W-9

Vendor Data
Sheet

SAM.gov
registration

Certificate of
Insurance
(when
applicable)

Bonds
(Payment
and/or
Performance)



SAM.GOV Registration Page




COI Example

DUATE (MDY YY)

——
ACORD' CERTIFICATE OF LIABILITY INSURANCE

N

THIS CERTIFICATE 15 ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S). AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
F SUBROGATION IS WANED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement;

INEURER3) AFFORDING COVERAGE

COVERAGES CERTIFICATE NUMBER:  ©L281331713 REWVISION NUMBER:

THIS IS TO CERTIFY THAT THE PCLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. MOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIEED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITICNS COF SUCH POUCIES. LIMITS SHOWN MAY HAJE BEEN REDUCED BY PRID CLAIMS.

[ EDOLTED FOLICY EFF_ | FOLCY B
LTR TYPE OF IRIURANCE 20 | W POLICT MUMBER MADO T | (EWDONTTT Liwars
x| COMMERCIAL GENERAL LIABILITY 5 1.000.000
| CLAMEADE 5 100000
¥
A [ >¢] S25.000 Dea AES1244589 00 EEL BT R IR T ———————
GENERAL AGGREGATE 3
ERODUCTE - COMBCE AL | 5
5
ALTOMOBILE LIASILITT = i [
AN AT SODAY BUURY [Perperson) | 5
mED ECHEDLLED
oy SODLY BUURY (Peracodent) | &
[ HRsC HOR-CWNED FRCFERTY DAIAIE T
ALITOE DMLY ¥
5
UMBRELLA LI&E J— 5
EACERS LIAS CLAREADE 5
e RETENTION § 5
WORFERS COMPENIATION
EMFLOYERY LIABILITY -
AN PRIFRIETS REXECUTIVE
OFFICERMEMEER EXCLLUDED i ]:[ A x
He) 3
H yes, Cescribe Lrder
DESCRIPTION OF DFERATIONS beiow 3
Each Ccoumencs 51,000,000
Professional Liabilty ) _ -
A AES1244555 00 12152025 | 1215225 | Genaral Aggregate §3.000,000
Deductible 525,000
DESCRFTION OF CPERATIONS | LOCATIONE | VEHICLES (ACORD 11, AddRlonal Remarks Sohecule, may be sached if more cpace i mouind)

CG2404 0S0% - Walver of Transfer of Rights of Recovery Against Others 10 Us - Blanket form where required by written contract
CG203E 04413~ Additional Insured - Automatic Stathes For Other Panies Winen Required In Wiilien Construction Agreement

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRISED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, HOTICE WILL BE DELIWWERED IN

Brazona County ACCORDANCE WITH THE POLICY PROVISIONS.

237 E. Locust Sireet
AUTHORIZED REPREZENTATIVE

=
| President

Angleton TX 77515
& 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




Common
Vendor
Mistakes
to Avoid

0

Starting work before

receiving a Purchase
Order Number

Submitting incomplete
pricing or
specifications

Not registering in
Bonfire or selecting
NIGP commodity
codes

Missing submission
deadlines

Not submitting
invoices timely
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‘ x Questions?

We are happy

!
? |
J C to help.
/ ? ¢ What questions
: | 7 do you have?

. |
7 /
( [

.aO
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